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VALUES
What guides our 

  decisions

· Technical Integrity-
   delivering reliable 
    engineering solutions

· Safety First-protecting 
     people and operations

· Transparency-clear and honest 
     communication

· Accountability-taking responsibility for results

· Professional Conduct-building trust with clients 
          and partners

· Encourage knowledge teamwork and improvement

· Safe and supportive  working environment

· Built on professionalism, discipline, and 
                                       respect for people

How we work

CULTURE

PURPOSE
Why we exist

· Ensure safe, reliable, and compliant 
  vessel operations

· Deliver consistent and transparent 
  technical expertise

· Create long-term value while protecting 
  people and meeting regulatory standards

The Company has reached more than 
50 fully employed Service Engineers 
worldwide. The Service Engineers are 
supported by a dedicated office team 
of 14 professionals responsible for 
operational matters and technical 
project management, and client 
support. The Company executed 
technical projects both at sea and in 
dry dock environments across all 
major shipping routes. The projects 
were completed by maintaining 
disciplined execution aligned with 
Planned Maintenance System (PMS) 
requirements, manufacturer speci-
fications, and applicable Class and 
Flag State regulations.

 

 

Apollonian is a technical and project 
management company specializing 
in diesel  generators and main 
engines. Established in 1992, the 
Company has developed more than 
three decades of a highly experienced 
team both on shore and on board. Our 
office locations in Athens and Burgas, 
provide a clear picture of the market 
supported by an engineering know 
how throughout our established 
technical department. 

Company's Profile 
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 Our Services

Critical systems Adjustments & Optimization

Execution of diesel generator and main engine overhauls, including crankshaft and 
cylinder block replacement. All works are performed in accordance with OEM 
specifications to restore full operational capability and extend machinery lifespan.

On-site Repairs & Maintenance
Global deployment of Service Engineers for inspections and repairs, including:

 

We deliver comprehensive marine engineering solutions focused on reliability, 
performance, and operational continuity.

Engine Overhauls & Mechanical Works

Verification and adjustment of critical settings of lubrication systems and cooling systems, 
including injection timing arrangements and fine-tuning. This ensures efficient engine 
operation, reduced wear, and compliance with technical standards.
 
Troubleshooting & Diagnostics
Rapid response to machinery failures, including onboard inspections, root cause analysis, 
and performance diagnostics. Our teams focus on minimizing downtime, reducing 
operational costs, and restoring engines to optimal condition.

 D/G General Overhaul;
 Engine Component measurements;
 Connecting Rod inspection/replacement;
 Main bearings inspection/replacement;
 Cylinder liners replacement;
 F.O. Pumps & FIV overhaul;
 Turbo Charger overhaul;
 D/G Crankshaft replacement;
 M/E cylinder Units Overhaul;
 M/E cylinder Liner replacement;

 
Execution & Quality Assurance

Flexible maintenance programs are also available to support planned servicing and long-
term reliability.

 Worldwide service support
 

 Cost-effective maintenance 

 Key Benefits

  Reduced off-hire time

 Improved machinery efficiency

   solutions

 Extended equipment lifespan



Worldwide Attendances 
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Worldwide Attendances 

Apollonian, supports vessels operating both at sea and in dry docks across all major 
international trading routes. The Company's operational footprint reflects its ability to shape 
technical projects within its specific details, estimate time frames and service team 
capability of relevant engineering tasks.

During 2025, service activities were primarily concentrated in Asia and Europe, followed by 
America, Africa, and Oceania. This geographical distribution was influenced by client trading 
patterns, vessel deployment schedules, and the location of planned main-tenance and dry 
dock activities. The Company's operational planning processes enable flexible team 
mobilization, allowing technical services to be aligned with vessel schedules while 
minimizing downtime and operational disruption. With regard to dry dock projects 
specifically, a higher tendency was observed during the year for Owners to select dry dock 
facilities in Europe compared to previous years. In 2025, Apollonian attended a total of 19 dry 
dock projects, of which 8 were carried out at European yards and 11 at Asian yards. This shift 
reflects evolving Owner preferences, Yard availability, and scheduling considerations, as well 
as the Company's ability to support dry dock operations across different regions.
 

Asia: 43,75%
Europe: 26.34%
America: 21.88%
Africa: 6.25%
Oceania: 1.79%

6



8 9

Diversified Portfolio

The Company aims to proactively position it-
self within this transition, supporting vessels 
and operators engaged in offshore and 
energy-related activities.

We believe this strategic initiative is aligned 
with the European Union's evolving industrial 
and energy initiative. Planned investments in 
such sector, will strengthen our positioning 
within international marine services and will 
also enhance our technical capabilities in 
high-specification offshore engineering 
environments.

In 2025, the number of services executed by 
Apollonian on container vessels exceeded 
those performed on bulk carriers. This shift 
reflects the company's strengthened project 
management capabilities and its ability to 
meet the specific requirements of container 
operators for expedited and time limited 
diesel generator overhauling services.

Furthermore, short-sea operations are expec-
ted to expand in combination with the deve-
lopment of Carbon Capture, Utilisation and 
Storage (CCUS) technologies and the broader 
EU emissions reduction framework.

Our services will additionally include the 
repair and maintenance of engines installed 
on Platform Supply Vessels (PSVs) operating 
within the offshore sector. This development 
represents a natural extension of the 
Company's established technical expertise 
and reflects its ability to adapt to evolving 
market demands. Offshore operations 
present distinct technical and scheduling 
requirements, as PSV vessels operate within 
project-driven environments where timing 
and reliability are critical.

CONTAINER
BULKER

TANKER
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Project Management 
Presence Onboard 

Beyond supervision, these attendances enhance the final stage 
of each project by allowing detailed verification, fine-tuning, and 
performance checks prior to completion. Given that no project is 
identical, this structured oversight ensures that each engine is 
restored and adjusted in accordance with manufacturer 
standards and operational expectations. The objective remains 
consistent: to secure reliable machinery performance and long-
term operational stability.

As part of Apollonian's project execution framework, Project 
Managers periodically attend vessels during critical phases of 
repair and overhaul works.
These on-site attendances are carried out depending on project 
complexity and are intended to ensure close supervision of work 
progress, coordination of technical teams, and adherence to 
agreed schedules.
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Quality Management 
& Industry Affiliation  

As part of the Company's engagement with the international maritime community, 
the Group maintains membership with BIMCO, under registration number 184987. 
This membership supports the Company's engagement with the international 
maritime sector and provides access to established contractual standards, including 
REPAIRCON 2018, facilitating clear, balanced, and efficient repair agreements across a 
range of operational contexts.

The Company has developed and implemented Integral operational Manual 
compressing procedure system which provides health and safety of its operations and 
preventions on human injury and loss of life, avoidance of damages of marine 
environment and property. Apollonian Shipmanagement Ltd aims to take into 
account all National and International Regulations for safety practices in the Maritime 
Industry. All personnel both ashore and seagoing are committed to support this effort 
in continuous basis. The Company is Certified as per Bureau Veritas ISO 9001:2015 and 
partners with Allianz Marine on maritime insurance, as annual audits are performed to 
secure Company's High Standard Operations.

 

The audit of the Company's operations revealed several key strengths and 
accomplishments, particularly in the areas of Quality Management System (QMS) 
compliance, continuous improvement, and customer satisfaction. The Company's 
adherence to ISO 9001:2015 standards demonstrates a robust QMS that ensures all 
products and services meet customer expectations and comply with legal and 
regulatory requirements. This commitment to quality across all operations 
emphasizes consistency and excellence.

Organizational Structure 

The Company's organizational structure is designed to ensure efficient management, 
clear reporting lines, and effective coordination across all operational, technical, and 
financial functions.
The Chief Executive Officer is responsible for defining the Company's overall strategy, 
vision, and corporate direction, overseeing all departments and external financial 
relations. The Operations, Technical, and Accounts divisions ensure the effective 
execution of day-to-day activities, technical project delivery, and financial control, 
supported by specialized teams including Project Managers, Service Engineers, 
Coordinators, Operators, and Operational Accountants. In key positions within our 
structure, we have included Naval Architects, Mechanical Engineers and Chief 
Engineers with sea- going experience.
The Operations Department ensures efficient scheduling and execution of vessel-
related services worldwide. The Technical Department is responsible for the planning, 
supervision, and execution of all engineering works, including main engine and diesel 
generator overhauls. The Accounts Department manages budgeting, invoicing, and 
financial reporting to ensure full transparency and control over project costs and 
Company performance.
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Our Clients Our Business Partners

GOLDENPORT

IMC

MEADWAY

DALEX
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